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Service, Sales, Parts and Engineering Solutions to the Industry !!

Introduction 5 S’s!!!
The 5 S's program is a set of activities which impulse to high quality in any industry or enterprise. 

The program objective is the organization and regulation in the work area.!!
With this program is encouraged the safety, the products' quality is improved, reduces the inventory 

loss, and especially, is created conscience in the people about how develop an effective control in 
their work areas.!!

This procedure has its origin in Japan, at late 50's. The Japanese system consists in 5 basic 
activities, that according the Japanese language, each activity begins with the letter S: Seiri (sorting), 
Seiton (setting in order), Seiso (sweeping), Seiketsu (standardizing) and Shitsuke (sustaining the 
practice).!!

Sorting: Eliminate all unnecessary tools, parts, and instructions. Keep only essential items and 
eliminate what is not required, prioritizing things per requirements and keeping them in easily-
accessible places.!!

Setting in Order: Arranging tools, parts, and instructions in such a way that the most frequently 
used items are the easiest and quickest to locate.!!

Sweeping: Clean the workspace and all equipment, and keep it clean, tidy and organized. At the 
end of each shift, clean the work area and be sure everything is restored to its place.!!

Standardizing: All work stations for a particular job should be identical. All employees doing the 
same job should be able to work in any station with the same tools that are in the same location in 
every station.!!

Sustaining the Practice: Maintain and review standards. Maintain focus on this new way and do 
not allow a gradual decline back to the old ways. While thinking about the new way, also be thinking 
about yet better ways.!
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